Calvert County Peace Project Announcement

Meeting Arrangements
" Meeting will begin at 4:05 pm.
" Meeting is being recorded.

* Participant microphones are in off position. We will
open the meeting later.

" You may type questions or comments in the chat.
" Speaker view recommended.

" Please introduce yourself in the chat. Share your
name and organization affiliation, if applicable.
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Presenter
Presentation Notes
Bob to preload the following messages into the Zoom chat to greet call participants.
Welcome to this meeting to announce the Calvert County Peace Project.
We will begin the meeting at 4:05 pm.
We will be recording this meeting.
We have muted participants. We will unmute you later for questions and comments.
We invite you to type questions or comments in the chat throughout the meeting.
Please introduce yourself by name and organization affiliation, if applicable, in the chat.

Bob mutes all participants and presenters

Bob starts screen sharing

At 4:05 pm, Bob unmutes self and turns on video

BOB:

Good afternoon. I am Bob Reeg with Peace Through Action USA. Welcome to this announcement of the Calvert County Peace Project. 
 
We will begin the meeting momentarily. 

Let me review our arrangements.
We will be recording this meeting.
We have muted participants. We will unmute you later for questions and comments.
We invite you to type questions or comments in the chat throughout the meeting.
We will be making a PowerPoint presentation. I suggest you turn on “speaker view” to view both the presentation and the speaker.
And, if you have not done so already, please introduce yourself in the chat. Share your name and organization affiliation, if applicable.

I am starting the recording now.

Bob mutes self and turns off video.

Bob starts recording button

Bob advances to slide 2
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Presenter
Presentation Notes
Bob unmutes Susan and turns on her video

Bob advances to slide 3



Presenters

Susan Mandile, Member
Broadview Baptist Church

Reverend Ken Phelps, Rector
All Saints Episcopal Church

Bob Reeg, Chief Executive Officer
Peace Through Action USA
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Presenter
Presentation Notes
SUSAN:

Good afternoon. I am Susan Mandile, a member of Broadview Church. I’m so glad to meet with you today to announce that Broadview Church and Peace Through Action USA are collaborating on the Calvert County Peace Project.

Bob advances to slide 4


About Broadview Church

*Mission to grow deeper and broader
in our spiritual lives while partnering
to meet needs in our community.

"Peace project is current expression of
Broadview’s community change work.

*Serving Calvert County since 2003
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Presenter
Presentation Notes
SUSAN:

Broadview Church, was founded in 1960 in Temple Hills, Maryland. In 2003 a small group of church members relocated to Calvert County. We currently meet in the parish hall of All Saints Episcopal Church.
 
Broadview Church has the mission to grow deeper and broader in our spiritual lives while partnering to meet needs in our community.
 
We take our name seriously. At Broadview Church, we hold sacred a broadness of diversity among people. Although small in number, we want to make each other “broader” by mutually helping open new experiences of God, informing each other’s understanding of the world, and inspiring spirit, hope, and energy for community-centered change work.
 
The Calvert County Peace Project is our current expression of community change work.

Bob advances to slide 5


Need for Project

" Increase understanding, cooperation,
and community in Calvert.

» Foster greater harmony, justice, and
order—Peace—in Calvert.

* Continue #0OurCommonCalvert with
focus on peace.
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Presenter
Presentation Notes
SUSAN:

Make personal statement here

We at Broadview Church hope that the Calvert County Peace Project will increase understanding, cooperation, and community in our county. 

We aspire for the project to foster greater harmony, justice, and order—that is to say, peace—among the people who call Calvert County home.

(Pause)
 
The Calvert County Peace Project is the successor to #OurCommonCalvert, an earlier community change effort that Broadview and several other congregations, civic organizations, and community leaders undertook in recent years. #OurCommonCalvert strived to develop leadership across generations, build relationships within our diverse community, and unify organized action in Calvert County.
 
Some of you attending today were active in #OurCommonCalvert and worked with our former pastor, Jenn Wilder. For others, this may be your first hearing of it.  

Bob advances to slide 6


Presenters
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Presenter
Presentation Notes
SUSAN: 

To give a brief review of #OurCommonCalvert and connect the dots between that effort and the Calvert County Peace Project, we have invited Reverend Ken Phelps to say a few words.  Ken is the rector of All Saints Episcopal Church in Sunderland, Maryland, and a guiding force in #OurCommonCalvert.

Bob stops screen sharing

Bob mutes Susan

Bob unmutes Ken

Ken makes remarks

Bob resumes screen sharing

Bob mutes Ken

Bob unmutes Susan

Bob advances to slide 7



Presenters

Susan Mandile, Member
Broadview Baptist Church

Reverend Ken Phelps, Rector
All Saints Episcopal Church

Bob Reeg, Chief Executive Officer
Peace Through Action USA

’(.-'“‘!\ Calvert County
W Peace Project

| Broadview Church | Peace Through Action

bit.ly/PeaceActCalvert | @PeaceActUSA | #PeaceBeginsWithWe

© 2021 Peace Through Action USA

7


Presenter
Presentation Notes
SUSAN:

Thanks, Ken.
 
Broadview Church will be collaborating with Peace Through Action USA to implement the Calvert County Peace Project. We invited Peace Through Action to join this project because of their subject expertise and project management capability. Here to introduce Peace Through Action and orient us to the project plan is Bob Reeg.

Bob mutes Susan’s microphone

Bob unmutes self

Bob advances to slide 8


About Peace Through Action USA

*Mission to achieve peace between people
and within communities in the United
States by promoting caring action.

*We activate and equip Americans to
implement practical peaceful solutions to
aggression and violence.

*Community peace projects are one of our
peacebuilding instruments.
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Presenter
Presentation Notes
BOB:

Hello!  Peace Through Action USA is thrilled to be collaborating with Broadview Church to bring a community peace project to Calvert County.
 
Peace Through Action USA is a national organization missioned to achieve peace between people and within communities in the United States by promoting caring action. 

We activate and equip Americans to implement practical peaceful solutions to aggression and violence in their communities and our country.  

Community peace projects are one of our peacebuilding instruments.

Bob advances to slide 9


Project Purpose

The Calvert County Peace Project will
equip county residents, workers, and
visitors for effective citizenship and
neighborliness by preparing and activating
them for roles in their community as
engaged public policy influencers, skilled
peacebuilders, and committed servants.
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Presenter
Presentation Notes
BOB:

The Calvert County Peace Project will equip county residents, workers, and visitors for effective citizenship and neighborliness by preparing and activating them for roles in their community as engaged public policy influencers, skilled peacebuilders, and committed servants.

Bob advances to slide 10


Project Activities

*Civic Engagement
" Youth leadership development series
= Civic dialogues with adults

"Peaceful Practices Skills Building

" Peaceful behavior presentations to civic, religious,
school, and workplace groups

" Peacebuilding fundamentals courses for adults

"Cooperative Volunteering

_"Group service projects, youth and adults together
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Presenter
Presentation Notes
BOB:

While the project activities remain to be formalized, generally the project will engage youth and adults in various civic engagement, peaceful practices skills-building, and cooperative volunteering activities. 

Likely activities include a series to impart community organizing and advocacy skills to youth on topics of importance to them and to the county; a series of civic dialogues to get adults talking to each other respectfully about the issues of the day; training in peacebuilding fundamentals such as conflict resolution and peer mediation; and service projects to bring community members together for group volunteer activities.
 
I anticipate that we will start producing project activities by October 2021.

Bob advances to slide 11


Immediate Engagement Opportunities

" Serve on the project advisory group
* Email calvert@peacethroughaction.org

" Disseminate project manager position

announcement
= http://bit.ly/PeaceCalvertjob
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Presenter
Presentation Notes
BOB:

Broadview Church and Peace Through Action have initiated the project, but truly it is intended to be for the Calvert community, which means that it must be developed with and supported by the community.
 
Which leads me to identify ways that you or your organizations and networks can get involved.
  
At the top of the “to do” list, Broadview and Peace Through Action are forming an advisory group to give shape to the project’s activities and events and ensure that what we do aligns with community priorities and other community change efforts. 
 
If you would like to be considered for the advisory group, send a quick email to calvert@peacethroughaction.org. We will be reaching out to some of you as well.
 
A second important development to know is that we are hiring a full-time employee to manage the project. We are on track to get that position filled in July. If you know someone who may have interest in a position with the Calvert County Peace Project, refer them to the position announcement at http://bit.ly/PeaceCalvertJob.

Bob advances to slide 12


Future Engagement Opportunities

*Invite us to present to your group.
»Attend peacebuilding classes.
"Join service projects.

" Encourage youth participation in leadership
development series.

"Promote project activities and events.
*Donate event space or project supplies.

*Make a donation of money.
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Presenter
Presentation Notes
BOB:

Then over the course of the project, there will be plenty of ways to engage, whether that be inviting us to make a short presentation on peacebuilding to your students, workers, congregation, or community group; signing up for a full peacebuilding course; mobilizing your networks for service projects; encouraging a youth or young adult in your life to participate in our leadership development series; spreading word of the project and activities through your communications channels; donating space or supplies for our activities; making a donation of money to the project; and many more.
 
We are going to hold on surveying community members on their level of readiness to engage with the project until we have a project manager onboard to do that outreach.  

Bob advances to slide 13


Our Invitation Engage!

http://bit.ly/PeaceActCalvert
Calvert@PeaceThroughAction.org

@ourcommoncalvertcounty
PeaceBeginsWithWe
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Presenter
Presentation Notes
BOB:

Just know that this is your first encounter with the Calvert County Peace Project. We certainly hope it will not be your last. 
And you can engage with us also. 

The project web page is http://bit.ly/PeaceActCalvert. 

The project email address is calvert@peacethroughaction.org.
 
We will be posting the slides and recording of this meeting to the project web page.

(Pause)
 
This is a good moment to take questions or comments if there are any at this time. I will unmute participants now for those who wish to speak. Or, you may type your question or comment in chat.
 
We will do our best to respond now, or we may defer a response until after this meeting.

Bob stops screen sharing.

Bob unmutes all participants.

Await and reply to questions or comments.

Once comments cease, or time allotted expires, or silence sets in:

BOB:

We have reached the end of our time together. Thank you for gathering with us and your neighbors today. I hope we leave you enthused for the Calvert County Peace Project. 

Please begin to consider how you or your organization may engage with us. 

And feel welcomed to send a word to us anytime at calvert@peacethroughaction.org. Have a great evening!

Bob stops recording.

Bob ends call.
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